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Scope

Risk Assessment and Management Policy (“Policy”) establishes the philosophy of the Fineotex
Chemical Limited (“Company”), towards risk identification, analysis and prioritization of risks,
development of risk mitigation plans and reporting on the risk environment of the Company. This policy
is applicable to all the functions and departments of the Company

Objective

The objective of this policy is to manage the risks involved in all activities of the Company to maximize
opportunities and minimize adversity. This policy is intended to assist in decision making processes that
will minimize potential losses, improve the management of uncertainty and the approach to new
opportunities, thereby helping the Company to achieve its objectives.

The key objectives of this policy are:

v Safeguard the Company property, interests, and interest of all stakeholders.

v" Lay down a framework for identification, measurement, evaluation, mitigation and reporting of
various risks.

v" Evolve the culture, processes and structures that are directed towards the effective management of
potential opportunities and adverse effects, which the business and operations of the Company are
exposed to.

v'  Balance between the cost of managing risk and the anticipated benefits.

v"  To create awareness among the employees to assess risks on a continuous basis and develop risk
mitigation plans in the interest of the Company.

v' Provide a system for setting of priorities when there are competing demands on limited resources.

What is Risk?

Risk is the loss that would occur in case the planned or budgeted activity fails or does not give the desired

or planned results. The Risk is considered from the point of the Enterprise as a wholeyag well as individual
functions and activities. pﬂ“ﬁfj
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Framework for identification of Risk

This would envisage identification of the potential list of events/risks/perils/factors that could have an
adverse impact on the achievement of the business objectives. Risks can be identified under the following

broad categories. This is an illustrative list and not necessarily an exhaustive classification.

Sr. No Type of Risk Description
1 Strategic Risk Competition, inadequate capacity, high dependence on single
customer/vendor
2 Business Risk Project viability, process risk, technology obsolescence/changes,
development of alternative products
3 Finance Risk Fraud, Liquidity, Credit
4 Environment Risk Non — Compliances to environmental regulations, risk to health to
people at large
5 Personnel Risk Health and safety, high attrition rate, incompetence
6 Operational Risk Process bottlenecks, non-adherence to process parameters/pre-
defined rules, External Fraud, Damage to assets
7 Reputation Risk Brand impairment, Product liabilities
8 Regulatory/Legal Non- Compliance of Statue, Change of regulations, Contractual,
Risk Dispute
9 Forex Risk Currency Fluctuation, Changes in global economy
10 Technology/IT/Cyber | Innovation, Obsolescence, Cyber Attack
Risk
11 Political Risk Changes in political environment, regulation/deregulation due to
change in political environment
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Risk Management

Company acknowledges that the threat of Risk is inherent to business and has to be addressed
proactively. Risk is faced by the whole enterprise as well as the individual departments and functions.
Hence Risk management is an important management skill required and involves:

v Identifying potential risks

<

Examine the present procedures and practices to ensure that no gaps are minimized for threats to
creep in to the system

Assessing the potential impact on FCL

To learn from the impacts, causes and actions on account past risks

To set up a monitoring and reporting on status of main risks on regular basis
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To take action to minimize the potential impact of the risk

Risk Management Committee

The Board of Directors shall constitute a Risk Management Committee of the Board (“the Committee™).
This Risk Management Policy will be implemented through the Committee accountable to the Audit
Committee / Board of Directors.

Composition of Risk Management Committee

The Risk Management Committee shall have minimum three members with majority of them being
members of the Board of Directors, including at least one Independent Director

Meetings of Risk Management Commaittee

The Committee shall meet at least twice in a year

Quorum of the Meetings

The quorum for a meeting of the Risk Management Committee shall be either two members or one
third of the members of the committee, whichever is higher. o
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Roles and Responsibilities of the Committee

The Board of Directors shall define the role and responsibility of the Committee and may delegate
monitoring and reviewing of the risk management plan to the committee and such other functions as it
may deem fit. Such function shall inter alia include the following:

v To discuss with Board, the Company’s Enterprise Risk Management (“ERM”) and provide
oversight as may be needed.
v" To ensure that it is apprised of the most significant risks along with the action management is taking

and how it is ensuring effective ERM.

=

To review risk disclosure statements in any public documents or disclosures.

v' To review and recommend changes to the Risk Assessment and Management Policy and/or
associated frameworks, processes and practices of the Company.

v'" To be aware and concur with the Company’s risk appetite including risk levels, if any, set for
financial and operational risks.

v To ensure that the Company is taking appropriate measures to achieve prudent balance between risk

and reward in both ongoing and new business activities.
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To review the Company’s portfolio of risks and consider it against the Company’s Risk Appetite.

v Being apprised of significant risk exposures of the Company and whether Management is
responding appropriately to them.

v To report periodically to the Audit Committee/Board of Directors.

v" Perform other activities related to this Policy as requested by the Board of Directors or to address

issues related to any significant subject within its term of reference.

Measures for Risk Mitigation

The mitigation process starts with informing the risks to the immediate superior. The same may be done
orally/written form. In case the informant is not satisfied and wants to be anonymous, he is also
encouraged to convey the same anonymously as in the Whistle Blower Policy of the Company.
Employees are also encouraged to inform about the risks which they come to know from other and
outside sources. The immediate superior would then escalate the same to higher level within the function.
The Audit Committee would review the Process and its effectiveness at least once in a year and suggest
such procedures and guidelines as may be necessary for increasing the effectiveness of t‘l\i’wss
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Business Continuity Plan

The Heads of Departments shall draw up a Business Continuity Plan in respect of their functional area
to ensure that the business unit, division, or function shall operate with minimum or no disruption in the
event of occurrence of any event or incident that threatens the normal operation of the unit or division

or the business.

(Risk Management Policy -1.1 approved by the Board of Directors at their meeting held on January
27, 2023, based on the recommendation of the Risk Management Committee at its meeting held on
January 06, 2023.)
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